Can you give me examples of using ai for everyday nonprofit tasks?
ChatGPT said:

Absolutely! Here are several practical examples of how nonprofits can use Al for everyday
tasks—saving time, improving outcomes, and making the most of limited resources:

@ 1. Writing & Communications

o Email Drafting: Use Al to draft donor thank-you notes, volunteer recruitment
emails, or board meeting reminders.

¢ Grant Support: Generate summaries, boilerplate text, or even full first drafts of
proposals and reports.

e Social Media Posts: Quickly create engaging Facebook, Instagram, or X posts for
campaigns and events.

lil 2. Data Management & Reporting

o Donor Analysis: Al can help identify patterns in donor behavior, predict who’s likely
to give again, and suggest personalized outreach.

e Impact Reporting: Automatically summarize data into simple outcomes or
infographics for funders or annual reports.

e Cleaning Spreadsheets: Al tools like ChatGPT or Excel plugins can help clean and
organize messy data sets.

%9 3.Research & Insights

¢ Grant Prospecting: Al can help scan foundations’ websites and databases to find
funding opportunities that align with your mission.

e Quick Facts for Proposals: Use Al to pull in relevant local statistics, community
needs, or case study examples in seconds.

e Competitor or Peer Research: Summarize how similar organizations are
approaching programs or messaging.



4. Desigh & Marketing

Canva Al Tools: Quickly generate social media templates, posters, or brochures.

Al Headshots or Team Photos: Create professional-quality team images or touch-
up portraits using Al photo editors.

Logo or Brand Brainstorming: Al can help generate new logo concepts, taglines, or
brand color palettes.

: 5. Operations & Planning

Meeting Summaries: Al can transcribe and summarize Zoom or in-person meeting
notes.

Chatbots: Add an Al chatbot to your website to answer common visitor questions
(hours, services, donation instructions).

Volunteer Scheduling: Some platforms use Al to match volunteer availability and
skillsets with program needs.

6. Program Delivery

Training Tools: Al tutors or interactive assistants can help train staff or community
members in digital literacy or job skills.

Translation Services: Break language barriers with Al-powered real-time translation
or document translation.

Accessibility: Al-generated captions, screen reader improvements, and content
simplification for clients with disabilities.



10 Ways Al Can Maximize Grant Writing (with Example Prompts)

1. Grant Prospect Research
Use Al to summarize guidelines, identify fit, and suggest potential funders based on your
mission.

Prompt: “Summarize the eligibility requirements and funding
priorities of the Meadows Foundation for a rural volunteer fire
department.”

2. Drafting Proposals & Letters
Generate first drafts of Letters of Inquiry (LOIs), executive summaries, and narratives
tailored to your project.

Prompt: “Write a compelling 250-word LOI for a $50,000 equipment
grant for a rural fire department.”

3. Condensing and Editing Text
Make responses more concise and edit to meet word or character limits while retaining key
content.

Prompt: “Edit this 500-word program description to meet a 350-
word limit while keeping the key outcomes.”

4. Tailoring Content to Different Funders
Reframe your content to match a specific funder’s language, priorities, or mission.

Prompt: “Rewrite this narrative to emphasize environmental impact
for a conservation-focused funder.”

5. Strengthening Need Statements with Data
Al can search and summarize relevant statistics or government data to support your case.

Prompt: “Find and summarize current statistics on food insecurity in
rural West Texas counties for use in a grant proposal.”

6. Creating SMART Objectives & Logic Models
Turn broad goals into clear, measurable outcomes with timelines and evaluation indicators.

Prompt: “Write 3 SMART objectives for a youth arts program aimed
at reducing school dropout rates.”




7. Budget Justification Assistance

Explain and justify budget items clearly to funders unfamiliar with your operations.

Prompt: “Write a budget justification for a $28,000 brush fire truck
for rural terrain with no fire hydrants.”

8. Generating Visuals and Infographics

Use Al tools like Canva or Microsoft Designer to visualize your impact, outcomes, or service
area.

Prompt: “Create an infographic showing our nonprofit’s service
area, number of clients served, and annual outcomes.”

9. Proofreading and Error Detection
Catch grammar, tone, and formatting issues before submitting proposals.

Prompt: “Proofread this grant proposal and suggest improvements
in clarity, tone, and grammar.”

10. Improving Collaboration

Summarize meetings, convert notes to narratives, or prepare internal updates from
proposal drafts.

Prompt: “Summarize this 3-page proposal into a one-paragraph
update for our board.”




What are some ways a marketing person can use ai to maximize their social media posts?

ChatGPT said:

A marketing professional can leverage Al to significantly enhance the quality, reach, and
efficiency of their social media content. Below are key ways Al can be used to maximize
social media posts—each paired with example tools or use cases:

%’ 1. Content Generation & Copywriting

How: Use Al to write engaging captions, hashtags, headlines, or even full posts tailored to
your brand voice and audience.

¢ Tools: ChatGPT, Jasper, Copy.ai

e Example Prompt: “Write a witty Instagram caption promoting our eco-friendly
water bottles to Gen Z.”

aa 2. Image & Video Creation
How: Generate visuals, edit photos, or create reels with minimal effort.
¢ Tools: Canva Al, Lumenb, Pictory, RunwayML

e Use Case: Turn a blog post into a short-form video or generate Al art for carousel
posts.

lil 3. Performance Prediction & Optimization

How: Al analyzes past engagement to predict which types of content, formats, and posting
times will perform best.

¢ Tools: Lately.ai, Cortex, Predis.ai

e Use Case: Alrecommends that short videos with captions posted on Tuesdays at 3
PM get 40% more engagement.

& 4.Content Scheduling & Automation



How: Al can auto-schedule posts based on optimal engagement times and queue them
across multiple platforms.

o Tools: Buffer, Hootsuite, Later with Al assist

e Use Case: Automatically repost your highest-performing content monthly with
refreshed captions.

@ 5. Audience Targeting & Segmentation
How: Al analyzes audience behavior to tailor messages to different segments.
e Tools: Sprout Social, Emplifi, Meta Ads Manager with Al recommendations

e Use Case: Send different Instagram Stories to local followers vs. global fans.

) 6. Sentiment Analysis & Social Listening
How: Monitor brand mentions and analyze audience sentiment in real time.
¢ Tools: Brand24, Sprinklr, Talkwalker

e Use Case: Al detects a spike in negative sentiment around a product post, triggering
a quick PR response.

7. A/B Testing Content Variations
How: Quickly test multiple captions, image styles, or CTAs to see what resonates most.
e Tools: ChatGPT + your scheduling tool, Unbounce, Instapage

o Use Case: Try three versions of a tweet and let Al analyze the highest CTR.

~~ 8.Analytics & Reporting
How: Summarize campaign performance, identify trends, and generate reports.
e Tools: Google Looker Studio + Al, Sprout Social, Metricool

o Use Case: Al creates a monthly summary slide deck showing key engagement
metrics and growth.



21 BONUS: Prompt Toolkit for Marketers

Task Sample Al Prompt
. “Write a friendly LinkedIn post promoting our nonprofit’s upcoming
Write Post .
gala dinner.”
. “Give me 5 Instagram captions that are humorous and promote our
Caption Idea "
summer sale.
Hashtags “Generate 10 trending hashtags for a post about women in tech.”

Trend Research “What’s trending on TikTok in July 2025 for travel brands?”

Competitor “Analyze @Nike’s last 10 Instagram posts and summarize their
Analysis engagement strategy.”

Would you like me to turn this into a downloadable cheat sheet or visual for a presentation?
You said:

Would you please turn this into a printable one-page version list for a training or workshop
with prompt examples tailored for rural nonprofits?

ChatGPT said:
Here is your printable one-page training handout tailored for rural nonprofits:

Download: Al for Social Media - Rural Nonprofits (DOCX)



What are some ways a nonprofit agency can use ai to maximize their newsletters and
letters?

ChatGPT said:

Al can be a powerful tool for nonprofit agencies to enhance their newsletters and
donor/member letters by improving content quality, efficiency, personalization, and
engagement. Here are key ways to maximize their effectiveness with Al—along with
specific prompt examples tailored for nonprofits:

Maximizing Newsletters with Al
1. Generate Fresh Content Ideas
Use Al to brainstorm monthly themes, story ideas, or awareness topics.
e Prompt: “Give me 5 newsletter topic ideas for a rural animal shelter in October.”
2. Write Articles or Announcements
Quickly draft professional, clear, and compelling content.

e Prompt: “Write a 150-word newsletter article announcing our upcoming volunteer
orientation. Include the date, time, and RSVP info.”

3. Summarize Reports or Events
Turn long updates into digestible summaries for readers.

e Prompt: “Summarize our 4-page board report into a 2-paragraph newsletter update
highlighting impact and challenges.”

4. Personalize Segments by Audience
Tailor content to donors, volunteers, or board members using Al segmentation.

o Prompt: “Rewrite this article for volunteer appreciation in a more casual and
friendly tone.”

5. Check Readability and Tone
Use Al to improve clarity, simplify technical language, or align tone with your audience.

e Prompt: “Make this newsletter article easier to understand for the general public
without losing the core message.”



6. Design Support and Layout Suggestions
Al can suggest structure, section titles, or a visual layout guide.

e Prompt: “Suggest a layout for a nonprofit newsletter with 3 articles, 1 upcoming
event, and a donation appeal.”

® Enhancing Letters (Donor, Thank You, Appeals, etc.) with Al
1. Draft Polished Fundraising Appeals
Al helps create compelling, emotionally resonant donor letters.

¢ Prompt: “Write a warm and urgent fundraising appeal for a rural volunteer fire
department needing a new water truck.”

2. Create Personalized Thank-Yous
Use Al to personalize messages based on donor history or gift amount.

e Prompt: “Write a thank-you letter for a $500 donation from a long-time supporter
who also volunteers occasionally.”

3. Translate Complex Needs into Simple Language
Make grant requests or needs relatable.

e Prompt: “Rewrite this technical equipment request in plain language for a general
audience of potential donors.”

4. Test Multiple Versions (A/B Testing)
Generate two versions of the same appeal with different tones or hooks.

e Prompt: “Create two versions of a donor lette—one focused on emotional impact,
the other focused on community data and outcomes.”

5. Automate Annual or Holiday Messages
Build templates that can be reused and adapted year after year.

e Prompt: “Write a heartfelt holiday message for our donors, reflecting on the past
year and thanking them for their support.”

Would you like me to turn this into a one-page printable workshop handout?



You said:
How can ai help me with emails?
ChatGPT said:

Al can help you with emails in every step of the process—from drafting and proofreading
to organizing and responding. Here's a breakdown of how nonprofits (and nonprofit
professionals like you) can use Al to write better, faster, and more effective emails, with
example prompts included.

@1 Ways Al Can Help with Emails
1. Write Clear, Professional Emails Quickly

Whether it's a donor thank-you, a partner update, or a staff memo, Al can help you say what
you need to say—clearly and professionally.

e Prompt:
“Write a professional email thanking a local foundation for their recent $10,000
grant and outlining how the funds will be used.”

2. Rewrite for Tone and Clarity
Al can adjust tone (more friendly, more formal, more concise) or simplify complex wording.

e Prompt:
“Rewrite this email to sound warmer and more conversational while keeping it
professional.”

3. Summarize Long Emails or Threads
Paste long content and get a quick summary to save time and clarify next steps.

e Prompt:
“Summarize this email thread into key points and any needed actions.”

4. Create Templates for Common Replies

Set up reusable templates for volunteer sign-ups, event RSVPs, donation receipts, etc.



e Prompt:
“Create a template for replying to people who inquire about volunteering
opportunities.”

5. Personalize Mass Emails

Al can help tailor emails by role (e.g., donors, board members, media contacts) using slight
variations in language or tone.

e Prompt:
“Write three slightly different versions of this thank-you email for: 1) major donors, 2)
monthly givers, and 3) first-time donors.”

6. Correct Grammar, Spelling, and Punctuation
Use Al as your personal proofreader.

¢ Prompt:
“Proofread this email for grammar and punctuation errors, but don’t change my
tone.”

7. Translate Emails
Great for bilingual outreach or expanding your reach.

e Prompt:
“Translate this donor email into Spanish while keeping it friendly and respectful.”

8. Follow-Up Reminders or Nudges
Need to follow up after an event or unanswered email? Let Al draft a polite nudge.

e Prompt:
“Write a friendly follow-up email reminding the recipient about our meeting proposal
from last week.”

Would you like a printable one-pager of this list for training or sharing with your team?



You said:
What are some ways nonprofit agencies can utilize ai for their website?

ChatGPT said:

Nonprofit agencies can use Al to optimize, streamline, and personalize their websites—
even on tight budgets. Whether you're building a site from scratch or trying to improve an
existing one, here are smart, impactful ways to use Al—plus prompt examples to help you
get started.

How Nonprofits Can Use Al for Their Websites
1. Generate Website Copy

Al can write or improve your homepage, mission statement, program descriptions, and
donation appeals.

e Prompt:
“Write a compelling homepage intro for a rural animal shelter that focuses on
adoption and community outreach.”

2. Summarize Long Content

Turn annual reports, blog posts, or program descriptions into shorter summaries for easier
reading online.

e Prompt:
“Summarize our 12-page annual report into a 200-word impact statement for our
website.”

3. Create Calls to Action (CTAs)
Let Al help you write engaging CTAs that drive donations, sign-ups, or volunteering.

¢ Prompt:
“Write three versions of a CTA for a ‘Donate Now’ button that encourages monthly
giving.”



4. Improve SEO (Search Engine Optimization)

Al can suggest or generate keywords, meta descriptions, and alt text to help your site rank
better on Google.

¢ Prompt:
“List 10 SEO keywords and write a meta description for a West Texas volunteer fire
department website.”

5. Generate FAQs and Chatbot Content

Al can help build helpful FAQ sections or power chatbots to answer common questions
24/7.

e Prompt:
“Create an FAQ section for a nonprofit that offers free tutoring services in rural
areas.”

6. Translate Website Content
Reach bilingual or multilingual audiences with accurate, Al-generated translations.

e Prompt:
“Translate this ‘Get Involved’ page into Spanish.”

7. Write Blog Posts or News Updates
Keep your content fresh and engaging without spending hours writing.

e Prompt:
“Write a 300-word blog post about our recent food drive that helped 75 families.”

8. Personalize User Experience

Use Al-based tools to show content or donation options based on visitor behavior
(advanced but powerful).

o Tools like: Tidio, Zoho SaleslQ, Drift, or ManyChat for conversational Al.



9. Accessibility & Readability Checks

Al tools can help make sure your content is readable and accessible to users with
disabilities.

e Tools like: accessiBe, UserWay, Grammarly, or Hemingway App

10. Generate Images and Visuals

Need an illustration, map, or graphic? Al image generators can help with branded visuals
for headers, blog posts, or hero banners.

e Prompt:
“Create an illustration of rural volunteers helping during a wildfire for a nonprofit
homepage banner.”



What are some ways a nonprofit agency can use ai to maximize their data analysis and
insights?

ChatGPT said:

Nonprofit agencies can use Al to dramatically enhance their data analysis and extract
actionable insights, even with limited resources. Here are several practical ways Al can
help:

@&, 1. Identify Trends & Patterns

Use case: Spot donor fatigue, event seasonality, or program impact shifts.
Al Tool/Prompt:

“Analyze our donation data from the past 3 years. What trends or patterns do you see by
donor type, amount, or time of year?”

Il 2. Predict Future Outcomes

Use case: Predict fundraising totals, volunteer turnout, or program demand using
historical data.
Al Tool/Prompt:

“Based on our last 5 fundraising events, predict how many attendees we can expect if we
host one in October.”

© 3.Segment Audiences

Use case: Group donors, clients, or volunteers for targeted messaging or services.
Al Tool/Prompt:

“Group our donors based on giving history and engagement. Recommend tailored
messages for each group.”

4. Automate Reporting

Use case: Create quarterly board reports or grant outcome summaries.
Al Tool/Prompt:



“Generate a one-page report showing program participation by month, highlighting
increases or decreases over time.”

&3 5. Natural Language Analysis

Use case: Analyze survey results, open-ended feedback, or testimonials.
Al Tool/Prompt:

“Summarize the main themes in these 200 client feedback responses. What are the top
concerns and praises?”

6. Visualize Data Clearly

Use case: Turn complex spreadsheets into easy-to-understand charts.
Al Tool/Prompt:

“Create a bar chart showing volunteer hours by month over the last year.”

% 7. Evaluate Program Impact

Use case: Correlate service delivery to outcomes for better storytelling and funding
justification.
Al Tool/Prompt:

“Analyze our case management records and outcomes to determine ifthere's a
relationship between frequency of contact and program success.”

. 8. Detect Anomalies

Use case: Flag unexpected drops in donations, attendance, or engagement.
Al Tool/Prompt:

“Review this donation log and point out any irregular drops or unusual activity.”

Would you like a printable one-page summary of this for a presentation or workshop?



what are some ways a nonprofit agency can use ai to maximize their data analysis and
insights?

ChatGPT said:

Nonprofit agencies can use Al to dramatically enhance their data analysis and extract
actionable insights, even with limited resources. Here are several practical ways Al can
help:

@&, 1. Identify Trends & Patterns

Use case: Spot donor fatigue, event seasonality, or program impact shifts.
Al Tool/Prompt:

“Analyze our donation data from the past 3 years. What trends or patterns do you see by
donor type, amount, or time of year?”

Il 2. Predict Future Outcomes

Use case: Predict fundraising totals, volunteer turnout, or program demand using
historical data.
Al Tool/Prompt:

“Based on our last 5 fundraising events, predict how many attendees we can expect if we
host one in October.”

© 3.Segment Audiences

Use case: Group donors, clients, or volunteers for targeted messaging or services.
Al Tool/Prompt:

“Group our donors based on giving history and engagement. Recommend tailored
messages for each group.”

4. Automate Reporting

Use case: Create quarterly board reports or grant outcome summaries.
Al Tool/Prompt:



“Generate a one-page report showing program participation by month, highlighting
increases or decreases over time.”

&3 5. Natural Language Analysis

Use case: Analyze survey results, open-ended feedback, or testimonials.
Al Tool/Prompt:

“Summarize the main themes in these 200 client feedback responses. What are the top
concerns and praises?”

6. Visualize Data Clearly

Use case: Turn complex spreadsheets into easy-to-understand charts.
Al Tool/Prompt:

“Create a bar chart showing volunteer hours by month over the last year.”

% 7. Evaluate Program Impact

Use case: Correlate service delivery to outcomes for better storytelling and funding
justification.
Al Tool/Prompt:

“Analyze our case management records and outcomes to determine ifthere's a
relationship between frequency of contact and program success.”

. 8. Detect Anomalies

Use case: Flag unexpected drops in donations, attendance, or engagement.
Al Tool/Prompt:

“Review this donation log and point out any irregular drops or unusual activity.”



| am creating a presentation about maximizing ai for nonprofits. Can you help me with the
many ways as small rural nonprofit in west texas can use ai in their brainstorming

sessions?

ChatGPT said:

Absolutely! Here’s a slide-friendly breakdown of how a small rural nonprofit in West
Texas can use Al to supercharge their brainstorming sessions—making the most of
limited staff, time, and resources.

&3 Maximizing Al for Nonprofit Brainstorming

Especially for Small, Rural Teams in West Texas

WHY USE Al FOR BRAINSTORMING?

¢ No need for a full team in the room—Al is your always-on idea partner

e Helps overcome creative blocks and “we’ve always done it this way” thinking
¢ Fast generation of fresh, outside-the-box ideas tailored to your mission

e Savestime and energy—especially when staffing is limited

‘s PRACTICAL USES FOR Al IN BRAINSTORMING

1. Fundraising Ideas

Prompt: “Give me 10 creative, low-cost fundraising ideas for a rural West Texas nonprofit

focused on [your mission].”
Al can help generate:
e Themed eventideas
e Seasonal or holiday campaigns

¢ Donorengagement strategies

2. Program Development



Prompt: “What are some community art programs that could serve seniors and youth in
rural West Texas?”

Use Al to brainstorm:
¢ New workshops or outreach models
¢ Mobile or hybrid service delivery

o Cross-sector collaborations (e.g., fire departments + art therapy)

3. Grant Language + Goals

Prompt: “What are some measurable outcomes for a volunteer-led community garden in a
low-income rural area?”

Al helps refine:
e SMART goals
e Program descriptions

¢ Impact narratives

4. Marketing Campaigns
Prompt: “Write 3 creative taglines for an upcoming adoption event at our animal shelter.”
Brainstorm:

e Social media captions

e Eventtitles

o Newsletter headlines

5. Community Events

Prompt: “What kind of events could attract artists, ranchers, and families to support our
nonprofit?”

Al can suggest:

e Multi-audience event ideas



¢ Thematic elements (e.g., Western, nature, cultural)

e Venue and activity combos

6. Name + Brand Development
Prompt: “Suggest names and taglines for a small rural art agency in West Texas.”
Useful when:

e Starting something new

e Rebranding or renaming a program

e Creating a signature event

7. Partnerships & Collaborations
Prompt: “Who could we partner with locally to offer art classes or community events?”
Al helps brainstorm:

e Local businesses

e Schools and libraries

e Other nonprofits or public services

TIPS FOR USING Al EFFECTIVELY
o Start specific — Use clear, descriptive prompts
+ Refine iteratively — “That’s close, but try it with a youth focus”

e Add your human lens - Al is creative support, you provide the heart

Would you like a PowerPoint slide version of this with visual icons and examples tailored to
your nonprofit? Or a printable handout version with prompt templates?



can you help me identify the many ways ai can assist a small rural nonprofit agency with
their HR?

ChatGPT said:

Absolutely! Al can be a game-changer for small rural nonprofits with limited HR capacity
by providing tools that are affordable, efficient, and easy to implement—even without a
dedicated HR staff.

'@ How Al Can Help Small Rural Nonprofits with HR

Here’s a breakdown of the many ways Al can support Human Resources, tailored for rural
nonprofits:

= 1. Job Descriptions & Postings
e Generate tailored job descriptions

Prompt: “Write a job posting for a part-time volunteer coordinator at a rural art nonprofit in
West Texas.”

¢ Adjust tone: Formal, friendly, inclusive, or community-driven

e Customize for different platforms (Indeed, Facebook, local boards)

M 2. Recruitment Support
« Draftinterview questions based on job duties

“List 10 interview questions for a volunteer-based nonprofit administrative assistant.”
e Create skills checklists or evaluation rubrics

e Use Al-powered resume screeners (e.g., in free ATS systems) to sort applicants

s} 3. Onboarding & Training
e Generate onboarding checklists and welcome packets

Prompt: “Create a 2-week onboarding plan for a part-time employee at a rural nonprofit.”



e Build mini training modules or policies using tools like ChatGPT, Canva, or Google
Slides

o Translate policies or guides into Spanish or other languages with Al translation

tools

@ 4. HR Policies & Procedures
o Draftorrevise:
o Employee handbooks
o Volunteer agreements
o Workplace conduct, time off, and social media policies

»

Prompt: “Draft a volunteer code of conduct for a small nonprofit art center.

i 5. Scheduling & Communication
e UseAltools (like Motion, Reclaim, or Microsoft 365 Copilot) to:
o Automate staff/volunteer schedules
o Sendreminders or alerts

o Prioritize tasks and meetings

6. Conflict Resolution & Communication Coaching
e Use Al to role-play tough conversations or draft sensitive emails
“Help me write a kind but firm email about lateness to a volunteer.”

e Simulate manager/staff scenarios for coaching or training purposes

&% 7. Employee & Volunteer Engagement

e Create fun check-in surveys or feedback forms using Al survey tools (like Tally,
Google Forms + ChatGPT)

e Suggest team-building ideas or morale boosters



»

“Give me 5 low-cost ways to recognize volunteer achievements in a small town.

~~ 8.HR Data & Compliance
e Use Al-powered tools like Notion Al, ClickUp Al, or ChatGPT + Excel to:
o Analyze retention, hours served, or volunteer patterns
o Create visual dashboards or reports

o Draft basic HR compliance documents for state/federal needs

(& 9. Affordable Al HR Tools

Here are free or low-cost tools useful for rural nonprofits:

Tool What It Does

ChatGPT Draft HR docs, emails, policies, checklists
BreezyHR (Free Tier) Simple applicant tracking

ClickUp Track tasks, onboarding, and policies

Canva Docs Create visual onboarding packets or handbooks

Tidio or Intercom Al Auto-answer HR questions via chatbot

Bonus Tip: Keep it Human-Centered

Al should support, not replace, your people practices. Always review outputs for tone,
fairness, and inclusivity.

Would you like a one-page handout, PowerPoint slide, or sample HR toolkit for your
nonprofit? | can tailor it to your specific agency type (e.g., art, food bank, fire department).



Can you help me identify all the many ways ai can assist a small rural nonprofit agency
during meetings?

Show thinking

Small rural nonprofit agencies often operate with limited staff and resources, making
efficient meeting management crucial. Al can be a powerful tool to maximize productivity
and impact during meetings. Here are many ways Al can assist:

Small rural nonprofit agencies often operate with limited staff and resources, making
efficient meeting management crucial. Al can be a powerful tool to maximize productivity
and impact during meetings. Here are many ways Al can assist:

I. Before the Meeting:
e Agenda Generation & Optimization:

o Automated Drafts: Al can generate initial agenda drafts based on past
meeting minutes, project statuses, or pre-defined topics, saving preparation
time.

o Topic Prioritization: Analyze previous discussions and upcoming deadlines
to suggest the most critical topics to cover, ensuring meetings stay focused
and productive.

o Time Allocation: Recommend optimal time allocations for each agenda
item, helping the facilitator keep the meeting on schedule.

e Scheduling & Logistics:

o Smart Scheduling: Al-powered tools can analyze participants' calendars
(with appropriate permissions) to find the best meeting times, minimizing
back-and-forth emails.

o Automated Reminders: Send personalized reminders to attendees,
including the agenda and any pre-reading materials.

o Pre-reading Summaries: If there are long documents to review before the
meeting, Al can create concise summaries to ensure participants come
prepared.

Il. During the Meeting:

e« Real-time Transcription & Note-taking:



o Automated Transcription: Al tools like Otter.ai or Zoom's Al Companion can
transcribe spoken words in real-time, creating a searchable record of the
entire discussion.

o Key Point Identification: Al can automatically identify and highlight key
decisions, action items, and important discussion points as they happen.

o Speaker Identification: Differentiate between speakers, making it easier to
track who said what.

o Meeting Assistant Features: Some tools offer "Al Meeting Assistants" that
can answer questions about the meeting content in real-time.

o Facilitation & Engagement:

o Inclusivity Prompts: Al can discreetly observe speaking patterns and
suggest when certain participants haven't spoken much, prompting the
facilitator to encourage their input (e.g., "Al suggests asking [Name] for their
thoughts on this topic"). This can be especially helpful in ensuring all voices
are heard in smaller groups.

o Sentiment Analysis: Provide real-time insights into the general sentiment of
the discussion (e.g., if there's a lot of disagreement or positive feedback).

o Topic Tracking: Keep track of how much time is spent on each topic and
gently alert the facilitator if they are going over the allotted time.

o ldea Generation/Brainstorming: Some Al tools can generate ideas or
suggest solutions during brainstorming sessions based on the discussion so
far.

e Accessibility:

o Live Captioning: Provide real-time captions for participants who are hearing-
impaired or non-native speakers, enhancing accessibility.

o Multi-language Support: Offer translations for diverse participants,
facilitating communication in multicultural settings.

* Noise Cancellation: Al-powered noise cancellation (like Krisp) can significantly
improve audio quality, especially crucialin rural settings where internet connections
or quiet spaces might be less reliable.

lll. After the Meeting:



e Automated Meeting Summaries:

o Concise Overviews: Generate a succinct summary of the meeting, including
key decisions, action items, and next steps.

o Smart Chapters/Highlights: Create digestible sections or highlight reels of
the most important moments from the meeting.

e Action Item Management:

o Automatic Extraction: Identify and list all action items with assigned owners
and deadlines.

o Follow-up Reminders: Send automated reminders to individuals
responsible for action items.

o Integration with Project Management Tools: Seamlessly integrate action
items into existing project management software (like Trello).

e Meeting Analytics:

o Participation Insights: Analyze speaking time per participant, engagement
levels, and common topics discussed across multiple meetings. This can
help identify meeting effectiveness and areas for improvement.

o Searchable Archives: Create a searchable database of all meeting
transcripts and summaries, making it easy to find past discussions and
decisions.

¢ Content Generation for Follow-up:

o Drafting Follow-up Emails: Al can draft personalized follow-up emails to
attendees, summarizing key takeaways and reiterating action items.

o Newsletter/Report Content: Extract relevant information from meeting
discussions to contribute to newsletters, reports, or social media updates.

Benefits for Small Rural Nonprofits:

¢ Increased Efficiency: Automates mundane tasks, freeing up valuable staff time for
mission-critical work.

o Improved Productivity: Ensures meetings are focused, decisions are clear, and
action items are tracked.



e Enhanced Accessibility & Inclusivity: Helps overcome communication barriers
and ensures all participants can contribute effectively.

o Better Record-Keeping: Provides accurate and easily searchable records of
discussions and decisions.

o Cost-Effective: Many Al tools offer free tiers or significant discounts for non-profits,
making them accessible even with limited budgets.

o Data-Driven Decisions: Provides insights into meeting dynamics and effectiveness,
enabling continuous improvement.

By leveraging Al, even small rural nonprofits can transform their meetings from
administrative burdens into highly productive and impactful sessions, ultimately furthering
their mission and serving their communities more effectively.



Can you help me identify the many ways Al can assist small rural nonprofits in west texas in
data research for programs, fundraising, grants, operations, etc.?

ChatGPT said:

Absolutely! Al can be an incredibly valuable research assistant for small rural nonprofits
in West Texas, helping gather, organize, and analyze data across all areas—program
development, fundraising, grant writing, operations, and more.

Here’s a comprehensive list of ways Al can help with data research for your nonprofit:

@, How Al Can Help Small Rural Nonprofits with Data Research

1. Program Development & Community Needs
Use Al to research and synthesize information about the people you serve.
e Ildentify community needs
Prompt: “What are the top social challenges facing rural West Texas counties in 20247?7”

e Summarize census & regional data (e.g., poverty rates, food insecurity, access to
healthcare)

e Suggest program models based on population data

¢ Compare programs from similar nonprofits across Texas or the U.S.

Best for: Creating relevant, evidence-based programs.

¢ 2. Fundraising & Donor Research
Use Al to generate and organize donor insights and campaign ideas.
o Identify potential donor segments based on demographics or interests
e Analyze giving trends in rural or regional philanthropy
¢ Research giving history of local foundations or businesses
¢ Generate donor persona profiles

Prompt: “Describe a likely donor persona for a rural art nonprofit in West Texas.”



Best for: Targeted fundraising strategies and donor messaging.

= 3. Grant Prospecting & Application Support
Use Al to accelerate the tedious grant research process.

o Find grant opportunities (especially through tools like Grantable, GrantStation, or
Google + ChatGPT)

e Summarize guidelines & eligibility criteria
“Summarize the eligibility and deadlines for the TLL Temple Foundation grants.”
o Create grant calendars

o Analyze past awarded projects to see what funders have supported before

Best for: Finding aligned funders and staying organized.

lil 4. Operations & Capacity Planning
Use Al to support behind-the-scenes planning and resource management.
e Benchmark staffing or budgeting norms for similar-sized nonprofits
o Draft organizational policies based on best practices
Prompt: “What should be in a volunteer management policy for a rural nonprofit?”
o Create SOPs (standard operating procedures) from scratch or from rough notes

o Identify tech tools or software based on nonprofit needs

Best for: Growing your organization with minimal staff.

5. Communications & Outreach

Al can pull data to sharpen your messaging and outreach.
¢ Analyze social media trends in nonprofit communications
¢ Identify keywords and SEO terms relevant to your mission

o Compare regional media outlets or contacts for press releases



« Translate key messages into Spanish or other local languages

Best for: Strategic communications and visibility.

~~ 6. Impact Measurement & Evaluation
Make your outcomes and reporting more compelling.
e Summarize key metrics from raw data

Prompt: “Summarize our impact based on this table: [insert volunteer hours, meals served,
miles driven, etc.].”

o Suggest outcomes frameworks (e.g., logic models, SMART goals)
e Analyze survey results using Al text summarization or sentiment analysis

e Generate annual report content from spreadsheets or notes

Best for: Telling your story to funders and the community.

&5 BONUS: Prompt Examples for Rural Nonprofits

Task Prompt

Research “Summarize recent statistics on senior poverty in West Texas.”
Program ideas “What types of youth engagement programs work well in rural areas?”

“What creative fundraising ideas are effective for small nonprofits with no

Fundraising
staff?”

Grant

. “What data should | collect to apply for an operational support grant?”
readiness

(& TOOLS THAT CAN HELP
Tool Use

ChatGPT / Claude Generalresearch, data synthesis, content generation



Tool Use

Perplexity Al Cites sources and offers real-time search
Google Bard / Gemini Great for summarizing or comparing results
Grantable / Instrumentl Grant research & tracking

Google Sheets + Al Add-ons For analyzing and visualizing data easily



what are the major ai chatbots available today?
ChatGPT said:

As of mid-2025, the major Al chatbots available today include:

&% General-Purpose Al Chatbots

These are designed for broad tasks like conversation, writing, summarizing, coding, and

more:
1. ChatGPT (OpenAl)
o Models: GPT-40 (latest), GPT-4, GPT-3.5

o Strengths: Strong general performance, reasoning, and writing; code
generation; plug-in/tools support (in Pro version)

o Available at: chat.openai.com

2. Claude (Anthropic)
o Models: Claude 3 Opus, Sonnet, Haiku

o Strengths: Very good at summarization, safer language handling, long
context window

o Available at: claude.ai
3. Gemini (Google, formerly Bard)
o Models: Gemini 1.5 series

o Strengths: Integrates with Google Search and Google Workspace (Docs,
Gmail, etc.)

o Available at: gemini.google.com
4. Microsoft Copilot
o Built on OpenAl models (GPT-4 and GPT-40), integrated into:
= Windows Copilot
= Microsoft 365 Copilot (Word, Excel, Outlook)

o Strengths: Seamless Office integration


https://chat.openai.com/

5. MetaAl
o Models: LLaMA 3 series
o Strengths: Integrated into Facebook, Instagram, and WhatsApp

o Available through Meta platforms

@) Specialized or Regionally Popular Chatbots
These are more focused or have strong regional user bases:

6. Perplexity Al
o Focus: Answering questions with sources (search+chat hybrid)
o Strengths: Transparency in sources, real-time web results
o Available at: perplexity.ai

7. You.com (YouChat)
o Focus: Search-integrated Al assistant
o Strengths: Blend of search and conversation
o Available at: you.com

8. Pi(Inflection Al)
o Focus: Emotionalintelligence and conversational support
o Strengths: Empathetic, supportive conversation style
o Available at: pi.ai

9. Mistral Chat (via Le Chat)
o European-based open models (e.g., Mixtral)
o Strengths: Open-weight models, multilingual fluency
o Available at: lechat.mistral.ai

10. Ernie Bot (Baidu, China)
o China's top Al chatbot, trained primarily in Chinese

o Strengths: Chinese language and cultural fluency



<@ Summary Table

Name Developer Notable Feature

ChatGPT OpenAl Best general reasoning + tools
Claude Anthropic Long context, safe summarization
Gemini  Google Search + Workspace integration
Copilot Microsoft Embedded in Office/Windows

Meta Al Meta (Facebook) Social platform integration

Perplexity Perplexity Al Sources + real-time web answers
Pi Inflection Al Empathetic, conversation-focused
YouChat You.com Al-powered web search

Le Chat Mistral Open-source, French-led models
Ernie Bot Baidu China’s leading Al chatbot

Let me know if you’d like a comparison based on accuracy, privacy, tools, or free vs paid

access.
You said:

Yes, I'd like a comparison on all of those
ChatGPT said:

Great! Here's a detailed comparison of the major Al chatbots across the categories you
requested: accuracy, privacy, tools & features, and free vs paid access.

@, Comparison Table of Major Al Chatbots (2025)



Chatbot

ChatGPT

Accuracy

Privacy

| Data may be
used to train

Tools / Features

Browsing, code

interpreter, image

Free vs Paid

Free (GPT-3.5)

Best for reasoning, . Paid: $20/mo
(GPT-40) . ] g models unless input, memory,
writing, coding . i for GPT-40
disabled plug-ins (Pro only)
1
Claude 3 Excellent Data not used 200K token context, Free (Sonnet)
xcellen
(Opus, o to train without  file upload, safe Paid: $20/mo
summarization, .
Sonnet) consent design for Opus
nuanced answers
G l Free (Gemini
1. Google ma
g y Google Workspace 1.5 Pro)
. use data for . . . . .
Gemini (1.5) Strong search- integration, image Premium n
. product ) .
integrated answers input, file upload Workspace
improvement
add-ons
o . Freein
. , Business data Embedded in Word, _
Copilot Uses GPT-40, highly , ) Edge/Bing
. . . protected (in 365 Excel, Windows; L
(Microsoft) accurate in Office Paid via

enterprise) real-time help

tasks Microsoft 365
| Dat lected Available in
Meta Al Fast, tr; ahaljl:ot ecte Facebook, .
rou eta ree
(LLaMA3) conversational; é Instagram,
. . . platforms
improving rapidly WhatsApp

. Free
No account  Cites all sources,

. ) ) ~ Pro:$20/mo

Perplexity Al Very accurate with  required, minimal web-integrated, file for GPT-4
sources tracking support
access
i Emotional

Pi Not for factual Q&A, Focus on . .

. ) intelligence focus, Free
(Inflection) but good ethical data use

. voice option
conversationally



Chatbot Accuracy Privacy Tools / Features Free vs Paid

I. Some data Chat + search, tool- Free
YouChat ] .
Good for search- shared with based answers, Pro options
(You.com) . . . .
driven answers partners coding, writing available
o Mixtral model,
Le Chat Open-source, .
. Good for open- o ) multilingual, Free
(Mistral) . minimal tracking )
source enthusiasts growing ecosystem
. ) ) Search + generative
Ernie Bot Very strong in . Chinese data ) . Mostly Free
. ) ) ) Alin Chinese i ]
(Baidu) Chinese; average in regulations apply (in China)
ecosystem

English

Key Notes by Category
& Accuracy
e Top-tier: ChatGPT (GPT-40), Claude Opus, Microsoft Copilot
¢ Very Good: Gemini, Perplexity
o Bestin Chinese: Ernie Bot
+ Privacy
e Strong Privacy Controls: Claude, Copilot (especially enterprise), Pi, Le Chat
e Potential Data Use: ChatGPT (can disable), Gemini (Google), Meta Al, YouChat
‘s Tools & Features

e Most Advanced: ChatGPT (Pro) —includes code interpreter, DALL-E image
generation, file analysis

¢ Deep Workspace Integration: Copilot (Office), Gemini (Google Docs, Gmail)
¢« Unique Strengths:
o Claude: Long context (200K tokens), file uploads

o Perplexity: Real-time web + citations



o Pi: Emotional support, casual chat
i Free vs Paid Access
Pro-Only Features Worth Paying For
ChatGPT Pro (GPT-40, tools, memory)
Claude Opus (longer context, deeper reasoning)
Copilot in Office (for enterprise productivity)

Perplexity Pro (GPT-4-level answers with sources)

%= Which Should You Use?

If you want... Try this

Best overall assistant ChatGPT (GPT-40, Pro version)
Summarizing large files or documents Claude 3 (Sonnet or Opus)
Real-time web answers with citations Perplexity Al

Help with Word/Excel/PowerPoint Microsoft Copilot

Google Docs & Gmail integration Gemini

Conversational, emotional support Pi

Open-source ethics and multilingual flexibility Le Chat by Mistral

Would you like a visual comparison chart, or a recommendation tailored to your needs
(e.g. best for nonprofit use, grant writing, etc.)?

You said:
yes, please. can you provide a visual comparison chart?
ChatGPT said:

Al Chatbot Comparison Data



Chatbot Accuracy (1-5) Privacy (1-5) Features (1-5)

ChatGPT (GPT-40) 5.0 3 5.0
Claude 3 4.5 5 4.0
Gemini 4.0 3 4.0
Copilot 4.5 5 4.5
Meta Al 4.0 2 3.0
Perplexity 4.0 5 4.0

Comparison of Major Al Chatbots (2025)

Comparison of Major Al Chatbots (2025)

Criteria
mmm Accuracy (1-5)
B Privacy (1-5)
I Features (1-5)
I Free Access (1-5)

Rating (1 to 5)
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Chatbot

Here is a visual comparison chart of the major Al chatbots in 2025, rated by Accuracy,
Privacy, Features, and Free Access. You can also explore the underlying data in the table
provided. Let me know if you'd like a downloadable version or a tailored recommendation
based on your specific use case.

You said:
can you modify the visual chart to use contrasting colors?
ChatGPT said:

Comparison of Major Al Chatbots (2025)



Comparison of Major Al Chatbots (2025)

Criteria
Emm Accuracy (1-5)
B Privacy (1-5)
I Features (1-5)
EEm Free Access (1-5)

Rating (1 to 5)

Chatbot

Here is the updated visual chart using contrasting colors for better readability. Let me know
if you'd like a downloadable version or to highlight specific chatbots for your needs.

You said:
yes, i'd like a high resolution version to download for use in a powerpoint presentation.
ChatGPT said:

Comparison of Major Al Chatbots (2025)

Criteria
51 B Accuracy (1-5)
s Privacy (1-5)
W Features (1-5)
mm Free Access (1-5)
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Chatbot

You can download the high-resolution chart for your PowerPoint presentation using the link
below:



& Download Al Chatbot Comparison Chart (2025)

Let me know if you'd like a version with branding, annotations, or a PowerPoint slide
template included.

You said:
why isn't grok in this list?
ChatGPT said:

Great catch — Grok (by xAl, Elon Musk’s Al company) is a notable omission and deserves
inclusion in the list of major Al chatbots for 2025.

Here’s why it wasn’t in the original list— and what you need to know about it:

& About Grok (by xAl)

Attribute Details

Developer XAl (Elon Musk's Al company)

Launched Late 2023

Access Integrated into X (formerly Twitter); available to Premium+ users
Model Grok-1 and Grok-1.5 (latest is Grok-1.5V with vision capabilities)
Tone/Style Witty, edgy, sometimes sarcastic — by design

Strengths Real-time X platform integration, humor, personality

Weaknesses Limited access (X only), less accurate in structured tasks vs GPT/Claude

@& Why Grok Wasn’t in the Original List

1. Access is Limited: It's only available on X.com to Premium+ subscribers
($16/month), not as widely accessible or used as ChatGPT, Claude, etc.

2. Niche Use Case: Designed to align with X’s free-speech/open-style ethos. It’s
intentionally more casual and controversial than others.



3. Still Maturing: While improving, Grok hasn’t yet matched GPT-40 or Claude 3in
benchmarks or enterprise-grade features (like coding tools, APls, file uploads, etc.).

How Grok Compares (Quick Summary)

Chatbot Accuracy Privacy Features Free vs Paid
(Good for I Integrated with  Real-time X access, Paid only
Grok  casual Q&A, lower for X; limited edgy tone, image  ($16/mo
complex logic) transparency input (v1.5V) Premium+)
TL;DR

Grok is a fast-growing player — best suited for users embedded in the X ecosystem and
those who enjoy a more humorous, irreverent assistant. It’s not yet at the same maturity
level as ChatGPT or Claude for professional or academic use, but it’s an evolving product
with a unique flavor.

Let me know if you'd like Grok added to the visual chart or included in a downloadable
comparison sheet.

You said:
| don't think that is true. I've used grok on my smartphone and online without paying a fee.
ChatGPT said:

You're absolutely right to call that out — and thank you for the correction. Here's the
updated and accurate information about Grok as of mid-2025:

Corrected Overview of Grok (xAl)
Feature Current Status (2025)
Access Grok is available for free to some X users, including via mobile app and web

Platf Integrated into X (formerly Twitter), but can be used without Premium+ in
atform
some tiers or during open access periods



Feature Current Status (2025)
Model Grok-1.5 and Grok-1.5V (vision capabilities)
Interface Available via X mobile app (Android/iOS) and X.com via web browser

Witty, unfiltered, conversational — intentionally designed to be more

Style o
opinionated
Prici While Premium+ ($16/month) unlocks full features and faster performance,
ricin
Not g X has offered Grok to standard users for free access during beta or limited
otes
rollouts
Real-time access to posts on X, casual and humorous tone, vision
Strengths

capabilities

Limitations No tools like file analysis, plug-ins, or advanced memory like ChatGPT Pro

B Why the Confusion Exists
¢ Initially, Grok was gated behind the Premium+ tier only.

e Butin 2024-2025, X began rolling it out to broader audiences, sometimes for free
or with limited functionality.

e Depending on your region, app version, or account type, you may see Grok
available even without paying.

/. Updated Evaluation for the Chart

Chatbot Accuracy Privacy Features Free Access
1 U X ) ) f
Grok Ses X post integration, (some r.ee
platform data; . . access, full access with
(xAl) ) ] humor, image input ]
privacy varies Premium+)

Would you like me to:

e Add Grokto the visual chart?



e Create a downloadable updated comparison table including Grok?

e Show how Grok compares specifically for nonprofit, educational, or casual use?
Let me know how you'd like to move forward.
You said:
yes, please add grok to the chart and updated comparison table.

ChatGPT said:

Comparison of Major Al Chatbots (2025) - Updated with Grok

Criteria
mmm Accuracy (1-5)
5 mmm Privacy (1-5)
B Features (1-5)
EE Free Access (1-5)

Rating (1 to 5)

& 2
& o

&

Chatbot

Here’s the updated visual chart with Grok (xAl) included. You can download the high-
resolution image for your presentation using the link below:

& Download Updated Al Chatbot Comparison Chart (with Grok)

Let me know if you'd also like a PowerPoint slide or handout version formatted for nonprofit
or educational use.

You said:
can you provide me an updated evaluation chart?
ChatGPT said:

Al Chatbot Evaluation Table (2025, with Grok)



Chatbot Accuracy Privacy Features

ChatGPT (GPT-40) | May train on data* *s Browsing, memory, tools
Claude 3 Yo Not used for training @ Long context, uploads
Gemini 1. Google tracking Google Docs integration
Copilot 123 Enterprise-grade li] Office embedded

Here is the updated evaluation table including Grok (xAl) alongside other major Al chatbots
for 2025. You can view, compare, and download it for use in your presentation. Let me know
if you’d like this formatted as a slide, PDF handout, or one-pager summary.

You said:
can you remove Ernie, le Chat, YouChat, and Pi?
ChatGPT said:

Filtered Al Chatbot Evaluation Table (2025)

Chatbot Accuracy Privacy Features

ChatGPT (GPT-40) | May train on data* *s Browsing, memory, tools
Claude 3 Yo Not used for training @ Long context, uploads
Gemini 1. Google tracking Google Docs integration
Copilot o Enterprise-grade li] Office embedded

The evaluation table has been updated to include only the most widely used Al chatbots:
ChatGPT, Claude, Gemini, Copilot, Meta Al, and Grok. You can view and download the
streamlined table now. Let me know if you'd like it styled for printing or presentation use.



why is human oversight important when it comes to using ai?
ChatGPT said:

Human oversight is essential when using Al for several key reasons:

1. Ensures Ethical Use

Al systems don't inherently understand ethics, fairness, or societal values. Human
oversight helps ensure that Al decisions align with legal standards, moral principles, and
organizational values.

Example: An Al used for hiring might unintentionally favor one demographic over another
due to biased training data. A human can catch and correct this.

2. Prevents and Corrects Errors

Al can produce incorrect, misleading, or harmful outputs—especially if trained on poor
data or given vague prompts. Humans are needed to verify accuracy and correct mistakes
before acting on Al results.

Example: A medical diagnosis tool might suggest an incorrect treatment. A doctor must
review the recommendation before using it.

3. Maintains Accountability

Al can't be held responsible for its actions. Ultimately, humans must remain accountable
for decisions made using Al tools, especially in areas like finance, healthcare, and law
enforcement.

Example: If a bank denies a loan based on an Al model, a human must be able to explain
and justify that decision to the applicant or regulator.

4. Handles Context and Nuance

Al often lacks the ability to understand complex social, cultural, or emotional contexts.
Humans can interpret nuance and make judgments that Al currently cannot replicate.



Example: An Al moderating online content may flag sarcasm or humor as hate speech.
Human review can interpret intent and prevent over-censorship.

5. Supports Continuous Improvement

Humans can monitor Al performance over time and make adjustments to training data,
algorithms, or usage practices to improve outcomes.

Example: Monitoring how an Al chatbot responds to public inquiries can help improve its
helpfulness and tone.

6. Guards Against Automation Bias

People tend to over-trust Al decisions simply because they’re made by a machine. Human
oversight helps counteract this bias and encourages critical thinking.

In Summary:

Al is a powerful tool, but not a replacement for human judgment. Oversight ensures Al is
used responsibly, accurately, and ethically, keeping people safe and systems fair.



Why Human Oversight is Essential When Using Al
Artificial Intelligence (Al) is transforming how we work and make decisions — but it’s not foolproof. Human
oversight is critical to ensure Al is used safely, ethically, and effectively.

Ethical Use

Al doesn’t understand values or fairness. Humans ensure decisions align with ethics, laws, and organizational
missions.

Example: Al might show hiring bias — a human must catch and fix it.

% Error Detection & Correction

Al can make mistakes or misinterpret data. Humans are needed to fact-check and verify results before action is
taken.

Example: A healthcare Al might misdiagnose — doctors must confirm.

Accountability
Al can’t be held responsible — people can. Human oversight ensures transparency and justifiability in decision-
making.
Example: Loan denial by Al still requires human explanation.

* Understanding Context
Al struggles with nuance like tone, sarcasm, or cultural sensitivity. Human review prevents misjudgments.
Example: Al might wrongly flag humor as hate speech.

& continuous Improvement
Humans monitor Al over time, update training data, and refine outputs for better performance.
Example: Feedback from users improves chatbot accuracy and tone.

A\ Automation Bias Safeguard
People often over-trust Al decisions. Human oversight promotes critical thinking and prevents blind trust.
Example: Double-checking Al-generated reports before publishing.

Bottom Line:
Al is a powerful assistant, not a replacement for human judgment. Responsible use means pairing Al with
human insight, oversight, and ethics.



Once a nonprofit starts using ai, how do they begin to maximize the ai tools?

Based on current best practices and research, here's how nonprofits can maximize their Al
tools once they start using them:

1. Start with Strategic Planning
Identify Key Use Cases First:

¢ Focus on automating routine tasks, analyzing data for better decision-making, and
improving communication strategies Al Models Comparison 2025: Claude, Grok,
GPT & More

e Map Al tools to your most time-consuming manual processes
e Prioritize areas where Al can free up staff for mission-critical work
Develop Clear Policies:

e Establish clear policies to guide ethical use as Al becomes more integrated into
daily operations Al Models Comparison 2025: Claude, Grok, GPT & More

e Deploy arisk-based planning approach to ensure Al use is safe and unbiased,
including discussing and identifying worst-case scenarios ChatGPT vs Claude vs
Gemini: The Best Al Model for Each Use Case in 2025

2. Focus on High-Impact Areas
Fundraising & Donor Relations:

e Use generative Al models to make communication tasks more efficient, from
creating email drafts to brainstorming Al Chatbots Comparison: ChatGPT, Claude,

Meta Al, Gemini and more

¢ Implement Al-driven fundraising tactics to raise more money to put directly towards

your mission, not overhead expenses 7 of the Most Popular Al Chatbots, Ranked
From Worst to Best

e Personalize donor communications at scale
Grant Writing:

e Use platforms trained on thousands of winning grant proposals for nonprofit-
specific grant writing support We Tested Grok 4, Claude, Gemini, GPT-40: Which Al
Should You Use In July 20257 | Fello Al



https://collabnix.com/comparing-top-ai-models-in-2025-claude-grok-gpt-llama-gemini-and-deepseek-the-ultimate-guide/
https://collabnix.com/comparing-top-ai-models-in-2025-claude-grok-gpt-llama-gemini-and-deepseek-the-ultimate-guide/
https://collabnix.com/comparing-top-ai-models-in-2025-claude-grok-gpt-llama-gemini-and-deepseek-the-ultimate-guide/
https://creatoreconomy.so/p/chatgpt-vs-claude-vs-gemini-the-best-ai-model-for-each-use-case-2025
https://creatoreconomy.so/p/chatgpt-vs-claude-vs-gemini-the-best-ai-model-for-each-use-case-2025
https://artificialanalysis.ai/insights/chatbots-comparison
https://artificialanalysis.ai/insights/chatbots-comparison
https://www.inverse.com/tech/ai-chatbots-ranked-chatgpt-grok-copilot-claude-meta-ai-perplexity-arc-search
https://www.inverse.com/tech/ai-chatbots-ranked-chatgpt-grok-copilot-claude-meta-ai-perplexity-arc-search
https://felloai.com/2025/07/we-tested-grok-4-claude-gemini-gpt-4o-which-ai-should-you-use-in-july-2025/
https://felloai.com/2025/07/we-tested-grok-4-claude-gemini-gpt-4o-which-ai-should-you-use-in-july-2025/

¢ Quickly understand and prioritize grant opportunities, prepare research, and draft
applications We Tested Grok 4, Claude, Gemini, GPT-40: Which Al Should You Use In
July 20257 | Fello Al

Operations & Efficiency:

e Embrace multimodal tools that enhance efficiency, engagement, and decision-
making ChatGPT, CoPilot, Gemini, Grok, Perplexity, Claude & DeepSeek: Which One
Should You Choose? | by Mazlan Abbas | Influencer’s Journey | Medium

¢ Automate data entry, report generation, and routine administrative tasks
3. Build Internal Capacity
Training & Resources:

e Use centralized resource hubs designed for nonprofit staff, offering training and
tools to assess and manage Al The Best Al Assistants Compared: Claude vs Gemini
vs ChatGPT vs Mistral vs Perplexity vs CoPilot - Fresh van Root

e Start with basic prompt engineering to get better results from Al tools
e Train staff on multiple tools rather than relying on just one
Create Al Champions:
o Designate tech-savvy staff members as Al advocates
e Encourage experimentation and sharing of successful use cases
¢ Document what works and what doesn't
4. Implement Responsibly
Ethical Guidelines:
¢ Never use Al for sensitive data without proper safeguards
e Always review Al-generated content before publishing
¢ Betransparent about Al use with donors and stakeholders
¢ Ensure Al doesn't replace human judgment in critical decisions
Quality Control:
¢ Always fact-check Al-generated content

¢ Maintain human oversight for all external communications


https://felloai.com/2025/07/we-tested-grok-4-claude-gemini-gpt-4o-which-ai-should-you-use-in-july-2025/
https://felloai.com/2025/07/we-tested-grok-4-claude-gemini-gpt-4o-which-ai-should-you-use-in-july-2025/
https://medium.com/influencers-journey/chatgpt-copilot-gemini-grok-perplexity-claude-deepseek-which-one-should-you-choose-44a8b85bf0fb
https://medium.com/influencers-journey/chatgpt-copilot-gemini-grok-perplexity-claude-deepseek-which-one-should-you-choose-44a8b85bf0fb
https://freshvanroot.com/blog/best-ai-assistants-compared-2024/
https://freshvanroot.com/blog/best-ai-assistants-compared-2024/

e Test Al outputs with small groups before broader implementation
5. Scale Strategically
Start Small, Then Expand:

e Begin with one department or function

e Measure impact and ROI before expanding

e Focus on leveraging Al to drive missions forward, improve donor engagement, and
optimize programs The Ultimate Al Test: ChatGPT vs. Gemini vs. Perplexity vs.
Copilot vs. Claude —Who’s the Smartest?

Integration Approach:
e Connect Al tools with existing software (CRM, email platforms, databases)
e Look for Al features within tools you already use
e Consider workflow automation between different Al tools
6. Measure and Optimize
Track Key Metrics:
e Time saved on routine tasks
¢ Increased response rates from Al-enhanced communications
e Grant success rates with Al assistance
e Staff productivity improvements
Continuous Learning:
e Stayupdated on new Al capabilities and tools
¢ Regularly assess which tools provide the most value

e Focus on raising more money to put directly towards your mission 7 of the Most
Popular Al Chatbots, Ranked From Worst to Best as the ultimate measure of
success

The key is starting with clear goals, implementing responsibly, and scaling based on proven
results rather than trying to use Al everywhere at once.


https://www.bairesdev.com/blog/ai-chatbot-comparison/
https://www.bairesdev.com/blog/ai-chatbot-comparison/
https://www.inverse.com/tech/ai-chatbots-ranked-chatgpt-grok-copilot-claude-meta-ai-perplexity-arc-search
https://www.inverse.com/tech/ai-chatbots-ranked-chatgpt-grok-copilot-claude-meta-ai-perplexity-arc-search

Here are key principles for writing more effective Al prompts:

Be specific and detailed. Instead of "write about dogs," try "write a 300-word informative
article about golden retriever care for new pet owners, focusing on exercise needs and
grooming requirements."

Provide context and constraints. Tell the Al your intended audience, desired tone, format,
and length. For example: "Explain quantum computing to a high school studentin
conversational language, using everyday analogies."

Use examples when possible. Show the Al what you want by providing good and bad
examples. "Write product descriptions like this good example: [sample], not like this
unclear one: [sample]."

Break complex tasks into steps. Rather than asking for everything at once, guide the Al
through your thinking process: "First analyze the data trends, then identify three key
insights, finally suggest actionable recommendations."

Specify the format you want. Be clear about structure - do you want bullet points,
paragraphs, a table, code, or something else? "Present your findings as a numbered list
with brief explanations for each point."

Ask for reasoning. Include phrases like "explain your thinking,
me through your logic" to get more thoughtful responses.

show your work," or "walk

Iterate and refine. Start with a basic prompt, see what you get, then add clarifications or
constraints to improve the output in follow-up messages.

Use positive framing. Instead of saying "don't write boring content," say "write engaging,
dynamic content that captures attention."

The most important thing is being clear about what you actually want - the more precisely
you can describe your desired outcome, the better results you'll get.
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